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Job Family: Leadership 

Pay Level:  16 

 

Role Purpose  

The core purpose of the Leadership job family is to take responsibility for the visioning, strategic 

The role will be leading and establishing a delivery model that is entirely focused on achieving the 

best possible outcomes for children and young people in Slough. Providing strategic leadership 

across the whole of Children’s Services in Slough, including the services delivered by the Council 

and those to be delivered by a new local authority owned company.   

This role also includes the statutory responsibility as Director of Children’s Services (DCS) for 

Slough Borough Council (SBC). As the DCS, the role will be expected to lead across the whole of 

children's services (SBC and the Company), to ensure children and young people are safe, secure 

and successful. 

The role will seek to resolve the best approach to managing demand on social care services 

including (but not limited to) achieving a stable, well supported and effective work force. Leading 

the relationship with schools, health and other public services in delivering excellent educational 

outcomes for all. This role will provide advice and guidance back to the Council and will work as a 

member of the senior leadership team to set the strategic direction of the Council and lead 

collaborations with partners to deliver services for the best outcomes for the children and families 

of Slough.  

As the Chief Executive of the new company the role will provide the strategic leadership 
management, planning and direction for all its services in accordance with the decisions of the 
Board, the service contract with Slough Borough Council and the relevant legislation and statutory 
guidance.  

The chief executive will work with the Chair and the Board to develop and implement the vision, 

values, aims and goals of the company and to shape the detail of the business plan. They will 

have the responsibility and accountability for delivering excellent outcomes for children and young 

people in services in line with its business plan and key performance indicators agreed with the 

Council. 

SBC Values and Brilliant Basics 

We care deeply about the work we do for our town and its residents, visitors and businesses; all 

the people we are accountable to. We are ambitious in our plans for the borough, innovative in 

our thinking and actions; all the time listening and responsive to those who need us, 

empowering and supporting everyone to reach their goals. 

Our Brilliant Basics are how we define our behavioural standards at Slough. In order to become 

the world class organisation, we set out in our vision and strategy, we are committed as an 

organisation to getting the basics right.  

 Role Profile 
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We expect as a minimum that all staff uphold Brilliant Basics. As we mature and grow as an 

organisation, we expect that our Brilliant Basics will mature with us, thereby continuously raising 

the bar for behavioural standards over time. 

Championing our values 

� Embody the Values of the Council and the Trust, setting an example for the Council and Trust. 

� Child and family centred, Engaging with children and families to ensure children are safe, 
secure and successful.  Putting the child and family at the centre of everything we do. 

� Strive to embed the culture of Ambition by ensuring the delivery of services to the highest 
standard; encouraging initiative, excellence and continuous improvement 

� Develop services to work in an Innovative way, encouraging new ways of working and new 
ideas to proactively seek solutions and share success stories 

� Work closely with the Directorate to ensure that Slough has a reputation for being Responsive, 
by focusing on customers and their needs, and being open to new suggestions 

� Creates a culture of Accountability, constructively and appropriately challenging peers, 
partners, members and more senior leaders; to deliver to the agreed results, successfully 
modelling and delivering the agreed values and behaviors  

� Empower members of staff, encouraging working with partners, residents and business to 
provide support to help them succeed.  
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� Responsible and accountable for ensuring the voice of Slough’s children and young people is 
present and heard in all decision-making processes  

� Leading the creation of a high performance and child-centered culture, where inclusiveness and 
transparency are at the core of values: and where services and staff work together to keep 
children and young people at the heart of what they do and take accountability for improving 
outcomes  

� A steadfast commitment to leading through complex programmes of work and constructively 
and supportively challenging peers, staff, members and other partners in order to implement 
agreed solutions, deliver objectives and achieve results within tight financial constraints 

� Modelling the behaviors and performance standards expected of others to and develop a high 
performing senior team, so that leadership continues to improve and grow and they can build a 
team around them that is accountable, trusting, resilient, proactive, and passionate about their 
work and organisation’s mission 

� Work with the Company Board to develop and implement the vision, outcomes, objectives and 
strategies and to shape the detail of the business plan 

� Ensure that dependable and self-assured professional leadership is provided across the broad 
range of children’s services which sets a clear professional direction and long-term strategy for 
the Company as well as the Council  

� Ensure that children’s services achieves strong and effective performance in all its activities but 
particularly in the quality of its services, while safeguarding financial and organisational viability 
and ensuring that all relevant legal, governance and good practice standards are met 

� Lead the service delivery for the Company and SBC ensuring that intended outcomes are being 
achieved, and are monitored and measured against key performance indicators 

� Attend the Company Board meetings as an executive director and will be the principal advisor 
to the chair and non-executive directors. Ensuring that the Trust Board receives appropriate 
advice and information on all relevant matters to enable it to carry out its governance 
responsibilities 

� Work with the Company Board in developing effective external relationships to help in securing 
its aims, exercising appropriate influence beyond the scope of the contract and maximising the 
resources available to undertake its work, and in addition will: 

 

o Provide Board members with appropriate, timely and relevant reports, information and 
advice to enable them to exercise their responsibilities and ensure decisions are well 
informed, clear and implemented effectively 

 

o Ensure that the Company meets all its statutory and legal responsibilities in a manner, 
which ensures safety and security. 

 

o Develop policy proposals which deliver improvements and creative solutions to meet 
challenges facing the Trust, for discussion and decision at Board level 

 

o Advise the Chair on the composition of the Board, the membership of its committees and 
the process of appraising and developing board members’ skills 

Accountabilities 
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o Ensure an annual calendar of meetings of the Board and any of its sub-committees is in 
place and that these meetings and the Board’s governance arrangements are efficiently 
supported 

 

o Provide regular monitoring reports on performance for submission to the Board, Slough 
Joint Improvement Board and the Council contract management meetings, as specified in 
the service delivery contract  

� Responsible for the strategic and operational management of the Council’s Directorate, 
monitoring performance against plans to ensure effective and efficient delivery of services to the 
highest standards, including financial, risk, people and change management.  

� Responsible for the strategic development of the Company, setting direction for the services 
delivered and with a strategic focus on delivering improvement  

� Responsible for the management of significant contracts to ensure service provider compliance 
with contractual requirements and targets so that the highest possible levels of service quality 
are provided. 

� To work as part of the Council’s corporate leadership team to set its strategic direction, manage 
change and ensure that services and partnerships focus on overall outcomes for service users, 
deliver in line with the Council’s vision and priorities as well as reflecting statutory requirements 
and local needs 

� Adhere to statute and legislation as Director, with responsibility for oversight of the department 
to adhere to all relevant legislative and governance requirements 

� Review and develop the resources, partnership arrangements and practices to ensure effective 
and efficient delivery of services. This will include ensuring the necessary structure, systems 
and processes are in place to meet the requirements of relevant inspection bodies 

� Identify potential threats, risks, emerging issues and opportunities and keep up to date with 
policy changes and best practice to continuously challenge and change working practices to 
improve outcomes for children and young people  

� Forge a broad network of contacts across the public and private sectors to maintain awareness 
of best practices and initiatives, adapting them for use within the Council and Company to 
create demonstrable efficiencies and benefits to end users 

� Responsible and accountable for delivering positive outcomes for children and the required 
improvement of operations related to services, in line with the Company’s business plan, 
Improvement Plan and key performance indicators agreed with Slough Borough Council and 
the Department for Education. 

� Maintain a Leadership Team that has “one voice”, clarity of purpose and has the strength to 
implement successful change programmes 

� Take responsibility for the strategic planning to enable the delivery to the aims and objectives of 
the Company and Council  

� Responsible for financial budget and resource management ensuring that they are allocated 
effectively for the intended outcomes in a manner which demonstrates value for money and 
compliance with relevant policies and guidelines  

� Developing trust and managing and building long lasting relationships and partnerships with 
internal and external stakeholders. Enabling conflict resolution to be managed constructively 
and transparently and always aiming for mutually beneficial outcomes 



6 | P a g e  

 

� Act as the Council’s principal policy advisor for the relevant functions. Support the Council’s 
democratic decision-making process so that policies are agreed and implemented. 

� Work in partnership with relevant parties to lead the development of strategies to deliver the 
policies set by elected Councilors, to meet the needs of the people of Slough,  

� Continuously review and create opportunities for joint and partnership working regarding 
vulnerable children and families 
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� Extensive knowledge and understanding of the complexities involved in delivering high quality 
children’s services. and able to understand and explain current and future issues affecting 
children’s services  

� Leading people by demonstrating the Company and the Council’s values, inspiring people and 
providing direction and clarity so that staff are highly engaged and motivated to the best of their 
abilities even through challenging times.   

� Experienced at working with diverse groups and recognising and understanding the importance 
of a workforce that represents this diversity.  Committed to role modelling and promoting 
inclusion and equality of opportunity and making a positive social impact on the communities in 
which we work. 

� High-level analytical skills, with the ability to exercise sound judgement and cultural sensitivity 
through seeking creative solutions to complex situations. 

� Experience and an ability to challenge, support, influence and engage peers and senior 
management and working successfully with elected Members and Board Members. 

� Highly effectively skills to performance manage and facilitate the development of staff to ensure 
continuing service improvement 

� Excellent communication skills including the ability to articulate and disseminate a vision, 
present clear and concise reports to a wide range of audiences, and an understanding of 
political sensitivities 

� Evidence of a personal commitment to working to improve the attainment of vulnerable and 
looked-after children and young people 

� The ability to examine the political context and take account of wider impacts to develop long 
term implementation strategies that maximise opportunities to add value to residents and 
support economic, sustainable growth 

� Strong experience and familiarity of the health sector and public health challenges and 
opportunities.   

� Strong experience and familiarity of the education sector challenges and opportunities. 

� Extensive experience of operating in a complex major public service environment, requiring 
astute and high political awareness and self-assured management of uncertainty 

� Strong experience in a children’s services  senior lead role, in the development and successful 
implementation of key organisational strategies  

� Experience of successfully leading complex change and improvement programmes within a 
public service organisation; engaging and leading at all levels and working collaboratively 
across the organisation to facilitate new ideas and innovation in relation to the delivery of 
services 

 
Experience of driving Improvement with a firm hold on the management of risks and financial 

management, taking accountability for driving excellence and delivering results; with a proven 

ability to drive improvements to services at pace  

Skills, Knowledge & Experience 
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� Honesty and integrity, with a strong set of values around the rights of the child 

� Authentic, courageous and committed: Leading from the front and communicate with clarity, 
conviction and enthusiasm; with principles of fairness of opportunity for all, alongside an 
unwavering dedication to our diverse range of residents 

� Strong analytical skills and sound personal judgement to quickly identify underlying causes in a 
complex environment. Making informed decisions, anticipating, dealing with and mitigating 
against performance issues 

� An overriding focus on delivery, with an ability to work through apparent barriers to achieve 
tangible outcomes; highly motivated and driven to achieve challenging objectives 

� Promotes equality and inclusion through own behaviour, employment practices and policy 
initiatives; and works in a way which promotes joined up working and continuous improvement 

� Approachable with the ability to build commitment to a strong team ethos, joined up working 
and continuous improvement; holding strong interpersonal skills to influence and inspire the 
confidence of elected members, local businesses, employees, council staff and other 
stakeholders 

� Strive to build a performance culture to deliver quality outcomes with a firm focus on 
prioritisation and addressing performance issues resolutely, with fairness and promptly 

� Provide vigor and focus to drive activities forward through others and encouraging effective 
performance during challenging and changing times. Providing rigorous professional challenge 
and advice whilst balancing and maintaining productive relationships with diverse stakeholders 

� Clarity of thought and personal intuition, consulting with others to evaluate options before 
arriving at well-reasoned evidenced-based decisions 

 
Maximise return whilst minimising risk and balancing social, political, financial, economic and 

environmental considerations to provide sustainable outcomes 

 

 

 

 

  

Personal Attributes & Abilities 
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Customer Service Relationships 

 

� Continuous improvement in service 
quality and outcomes for children  

� Feedback from children and families 

� Feedback from Members and direct 
reports 

� Quality of life for children and families 
in Slough 

 

� Reputation 

� Policy influence 

� Member Feedback 

� Partner Feedback 

 

Value for Money  Employees & Culture 

 

� Continuous cost reduction 

� Service delivery and improvement 

� Achievement of KPIs 

 

 

� Employee engagement 

� Working climate 

� Behaviour 

 

Performance Measures  


